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A & S PLAZA @ ACADIANA e ALA MOANA « ALDERWOOD © ALMEDA # ALTAMONTE *¢ AMIGOLAND e ANNAPOLIS ¢ ARDEN FAIR » ARSENAL 
ASSEMBLY SQUARE e AUBURN ¢ AUGUSTA ® AURORA @ AVENTURA:e® THE AVENUES e BALDWIN HILLS e BANGOR e BANNISTER @ BARNE:! 
CROSSING e BARTON CREEK e BASSETT © BATTLEFIELD e BAYBROOK # BEACHWOOD e BEAVER VALLEY © BEL AIR ¢ BELDEN VILLAGE 
BELLE PROMENADE e BELLEVUE e BELLIS FAIR « BERKSHIRE ¢ BEVERLY ¢ BIRCHWOOD ¢ BLUE RIDGE-* BOCA RATON ¢ BOULEVARI 
¢ BOYNTON BEACH ¢ BREA ¢ BRICKYARD ¢ BRIDGEWATER COMMONS-* BROADWAY * BROOKDALE * BROOKFIELD SQUARE * BROWARD 
BUENA PARK e BURLINGTON * BURNSVILLE e CAMBRIDGESIDE e¢ CAPITOL COURT e CAPITOLA ¢ CAROLINA CIRCLE * CAROLINA PLAC! 
e CAROUSEL « CARSON # CASTLETON ¢ CENTRAL e CENTURY Ill e CENTURY PLAZA ¢ CENTURY SQUARE ® CHAMPLAIN e CHAPEL HILL 
CHARLESTON TOWN CENTER e¢ CHARLESTOWNE @ CHARLOTTESVILLE ¢ CHERRY HILL © CHERRYVALE ¢ CHESAPEAKE SQUARI 
-e CHESTERFIELD ¢ CHICAGO PLACE:e CHICAGO RIDGE ¢ CHRISTIANA ¢ CHRIS-TOWN e CHULA VISTA ® CIELO VISTA © CITADEL 
CLACKAMUS ¢ CLEARVIEW ¢ CLOVERLEAF ¢ COASTLAND e COLISEUM. e COLLEGE HILLS e COLLIN CREEK e COLONIAL PARK ® COLONIA 
PLAZA « COLONIE « COLUMBIA * COLUMBUS SQUARE * CONCORD ¢ CONNECTICUT POST e COOLSPRINGS # CORAL SQUARE * CORDOV; 
e CORONADO e CORTANA ¢ COTTONWOOD CREEK * COUNTRYSIDE « COURTLAND ¢ CRABTREE VALLEY e CRESTWOOD PLAZA ® CROS: 
COUNTY * CROSS CREEK e CROSSGATES * CROSSROADS ® CRYSTAL ¢ CUMBERLAND ¢ CUTLER RIDGE ® CRYSTAL RIVER ¢ DADELAND 
DAKOTA SQUARE * DANBURY FAIR * DAYTON ¢ DEERBROOK e DEL AMO * DEPTFORD ¢ DESOTO SQUARE ¢ DIMOND * DOVER ¢ EAGL 
ROCK e@ EAST HILLS e EAST TOWN e EAST TOWNE e EASTDALE e EASTERN HILLS e EASTFIELD ¢ EASTGATE ® EASTLAKE e¢ EASTLAND 
EASTPOINT ¢ EASTRIDGE * EASTWOOD © ECHELON ¢ EDEN PRAIRIE e EDGEWATER PLAZA e EDISON e EL CON # EMERALD SQUARE e TH 
EMPIRE e ENFIELD SQUARE e« ESPLANADE e EUCLID SQUARE e EVERETT e EVERGREEN * EXTON SQUARE e FAIR OAKS @ FAIRGROUND 
SQUARE e FAIRLANE e FASHION FAIR «© FASHION PLACE ¢ FASHION SHOW e FASHION SQUARE e FASHION VALLEY ¢ FAYETTE 
FAYETTEVILLE ¢ FIESTA ¢ FLAGSTAFF * FLORENCE ¢ FLORIDA ¢ FLORIN ¢ FOOTHILLS * FORD CITY ¢ FOREST FAIR * FOREST VILLAGE * FOR 
STEUBEN « FOUR SEASONS ¢ FOX HILLS * FOX RIVER ® FOX RUN e FOX VALLEY e FRANKLIN PARK e FREEHOLD RACEWAY ® FRONTIER 
FULTON STREET © GALLERIA * GALLERY e GARDEN STATE e THE GARDENS ¢ GATEWAY ¢ GENESEE VALLEY ¢ GEORGETOWN PAR' 
e GEORGIA SQUARE e GLENBROOK « GLENDALE ¢ GOLDEN RING e GOLDEN TRIANGLE ¢ GOLF MILL ¢ GOVERNOR'S SQUARE ¢ GRAWNI 
AVENUE « GRAND CENTRAL ¢ GRANITE RUN e GREAT LAKES ¢ GREAT.NORTHERN ¢ GREEN ACRES ¢ GREENBRIAR ¢ GREENBRIER 
GREENDALE « GREENGATE # GREENSPOINT « GREENWOOD ¢ GROSSMONT # GULFGATE * GULFVIEW e GWINNETT e HAMILTON ¢ HANE 
e HANOVER e HARLEM-IRVING e HARRISBURG EAST ¢ HAWTHORN # HAWTHORNE # HAYWOOD ¢ HEMET VALLEY. HERITAGE PARK 
HICKORY HOLLOW ¢« HICKORY RIDGE ¢ HIGHLAND ¢ HILLCREST ¢ HILLSDALE ¢ HILLTOP e HOLLYWOOD FASHION ¢ HOLYOKE e HULE! 
e HUNT VALLEY « HUNTINGTON e IDS CENTER e INDEPENDENCE e INDIAN SPRINGS e INGRAM PARK ¢ INLET SQUARE ¢« IRONDEQUOIT 
IRVING ¢ IVERSON ¢ JACKSONVILLE LANDING ¢ JAMESTOWN ¢ JEFFERSON # KAAHUMANU e¢ KENWOOD «¢ KILLEEN e¢ KING OF PRUSSI, 
e KINGS PLAZA ¢ KIRKWOOD e KITSAP « LA CUMBRE e LA PLAZA e LAFAYETTE ¢ LAGUNA HILLS e LAKE FOREST e LAKEHURST e LAKELANI 
SQUARE ¢ LAKESHORE « LAKESIDE # LAKEVIEW e LAKEWOOD e LANCASTER e THE LANDING e LANDMARK e LANDOVER e LANSING 
LAUREL ¢ LEHIGH VALLEY ¢ LIBERTY TREE e LIMA e LINCOLN e LINCOLNWOOD « LIVINGSTON e LIVONIA e LLOYD CENTER ¢ LONG BEAC! 
_© LONGRIDGE/GREECETOWN e LONGVIEW ¢ LOS CERRITOS * LOUIS JOLIET ¢ LUFKIN * LYCOMING ¢ LYNNHAVEN « MACHESNEY PARK 
MACOMB ¢ MACON e MADISON SQUARE ¢ MAGNOLIA e MAIN PLACE e MAINE * MAINPLACE e THE MALL * MALL DE LAS AGUILAS ¢ MAL 
DEL NORTE e MALL OF ABILENE ¢ MALL OF AMERICA e¢ MALL OF MEMPHIS e MALL OF NEW HAMPSHIRE @ MALL OF THE MAINLAND 
MANCHESTER ¢ MAPLEWOOD e THE MARKETPLACE e MARLEY STATION e MAYAGUEZ e MAYFAIR «© MCALISTER SQUARE ® MCCAII 
¢ MCCRELESS ¢ MCKINLEY « MEADOW GLEN * MEADOWOOD e THE MEADOWS e MEDIA CITY ¢ MELBOURNE SQUARE ¢ MEMORIAL CITY 
MENLO PARK « MERIDEN SQUARE e MERIDIAN ¢ MERLE HAY ¢ MERRITT SQUARE * MESA e MESILLA VALLEY e METCALF SOUTH @ METHUE! 
e METRO NORTH ¢ METROCENTER e MIAMI INTERNATIONAL @® MID RIVERS e MIDLAND PARK ¢ MIDTOWN e¢ MIDWAY e MILLCREEK e MILLE 
HILL ¢ MIRACLE ¢ MISSION ¢ MISSION VALLEY ¢ MISSION VIEJO @ MONMOUTH #¢ MONROEVILLE e MONTCLAIR ® MONTEBELLO 
MONTGOMERY «© MOORESTOWN ¢ NANUET # NATICK ¢ NATIONAL PLACE e¢ NAUGATUCK e¢ NESHAMINY e NEW PARK e NEWGAT 
¢ NEWMARKET e¢ NEWPORT CITY CENTRE « NORTH COUNTY FAIR ¢ NORTH DARTMOUTH ¢ NORTH EAST @ NORTH HILLS ¢ NORTH PARK 
NORTH RIVERSIDE ¢ NORTH STAR ¢ NORTH TOWNE ¢ NORTHBROOK #* NORTHGATE ¢ NORTHGLENN ¢ NORTHLAKE * NORTHLANI 
e NORTHLINE « NORTHPARK @ NORTHRIDGE ¢ NORTHSHORE ¢ NORTHTOWN ¢ NORTHWAY @ NORTHWEST ¢ NORTHWEST ARKANSAS 
NORTHWOODS e OAK COURT e¢ OAK PARK ¢ OAKBROOK ¢ OAKDALE ¢ OAKLAND ¢ OAKRIDGE * THE OAKS e OAKVIEW @ OCEAN COUNT 
© OCEAN ONE * OGDEN CITY ¢ OGLETHORPE # OHIO VALLEY e OLD CAPITOL ¢ OLD HICKORY ¢ OLD ORCHARD ¢ OMNI INTERNATIONAL 
163RD ST. e ORANGE BLOSSOM ¢ ORANGE PARK ¢ THE ORCHARDS * ORLAND SQUARE ¢ ORLANDO FASHION SQUARE e OWINGS MILL 
¢ OXFORD VALLEY » OXMOOR e PADDOCK e PADRE STAPLES e PALM BEACH e PALM DESERT e¢ PANAMA CITY e PANORAMA ¢ PARADIS 
_ VALLEY e PARAMUS PARK ¢ PARK « PARK CENTRAL ¢ PARK CITY e PARK LANE ¢ PARK PLAZA ¢ PARKDALE ¢ THE PARKS e PARKWAY PLAZ 
e PARMATOWN # PASADENA TOWN SQUARE ¢ PAVILIONS ¢ PEACHTREE e PEARLRIDGE e PECANLAND ¢ PENN CAN e PENN SQUARE 
PENTAGON ¢ PERIMETER # PERMIAN e PHEASANT LANE e PHILLIPSBURG e PIERRE BOSSIER e PINE RIDGE e PLANTATION ¢ PLAZA BONITA 
PLAZA CAMINO REAL ¢ PLAZA CAROLINA ¢ PLAZA DEL ATLANTICO e PLAZA GUAYAMA e PLAZA LAS AMERICAS # PLAZA PASADENA e¢ PLAZ 
RIO HONDO e PLYMOUTH MEETING » POMPANO SQUARE e PORT CHARLOTTE ¢ PORT PLAZA’ ® POST OAK ® POTOMAC MILL 
e PRESTONWOOD «¢ PRIEN LAKE ¢ PRINCE GEORGES PLAZA e PRINCE KUHIO PLAZA ¢ THE PROMENADE * PUEBLO # PUENTE HILLS ¢ QUAI 
SPRINGS « QUAKERBRIDGE « QUEENS CENTER ¢ RALEIGH SPRINGS « RANDALL PARK e RANDHURST e RED BIRD « REGENCY e¢ REGENC 
SQUARE ¢ REXVILLE e RHODE ISLAND ¢ RICHARDSON e RICHLAND e RIDGEDALE ¢ RIDGMAR ¢ RIMROCK e RIVER HILLS ® RIVER OAKS 
RIVER RIDGE e RIVERCENTER e RIVERCHASE e RIVERDRIVE e RIVERGATE e RIVERPARK e RIVERSIDE ¢ RIVERWALK e ROCKAWA 
TOWNSQUARE ¢ ROCKINGHAM PARK ¢ ROGUE VALLEY * ROLLING ACRES # ROOSEVELT e ROOSEVELT FIELD e ROSEDALE e ROSS PARK 
RUSHMORE e ST. CHARLES ¢ ST. CLAIR SQUARE e ST. LAWRENCE e ST. LOUIS CENTRE ¢ ST. PAUL ¢ SALEM # SALISBURY ¢ SALMON RU 
e SAN FRANCISCO CENTER ¢ SAN JACINTO © SANDUSKY ¢ SANGERTOWN e SANTA ANITA e SANTE FE SPRINGS @ SANTA MARIA ¢ SANT 
MONICA e SANTA ROSA * SARASOTA SQUARE e SAVANNAH ¢ SAWGRASS MILLS ¢ SCOTTSDALE FASHION SQUARE e SEA TAC ¢ SEARSTOW 
e SEAVIEW e SECURITY SQUARE ¢ SERRAMONTE e SEVILLE SQUARE e SHANNON SOUTHPARK ¢ SHARPSTOWN ¢ SHEPERD ¢ SHERIDE 
VILLAGE « SHERMAN OAKS GALLERIA ¢ SHERWOOD ¢ SHOPPINGTOWN «¢ SIERRA VISTA ¢ SIKES SENTER © SINGING RIVER ¢ SIX FLAGS 
SMITH HAVEN # SOLANO e SOONER ¢ SOUTH COAST e SOUTH COUNTY * SOUTH DEKALB e SOUTH HILLS * SOUTH PARK * SOUTH PLAIN 
e SOUTH SHORE ® SOUTH SQUARE e SOUTHCENTER ® SOUTHDALE ® SOUTHERN HILLS e SOUTHERN PARK @ SOUTHGATE ® SOUTHLAKE 
SOUTHLAND # SOUTHPARK ¢ SOUTHRIDGE * SOUTHROADS ¢ SOUTHWEST ® SOUTHWYCK #® SPOTSYLVANIA @ SPRING HIL 
e SPRINGFIELD e STATE STREET @ STATEN ISLAND e STEEPLEGATE * STONESTOWN e¢ STONEWOOD e STRATFORD SQUARE e SUMMIT PARK 
SUMMIT PLACE ¢ SUNLAND PARK ¢ SUNNYVALE ¢ SUNRISE ¢ SUNSET ® SUNVALLEY e SUPERSTITION SPRINGS ® SWANSEA ¢ TACOM 
e TAMPA BAY e TANFORAN PARK ¢ TANGLEWOOD e« TEMPLE e THRUWAY @ TOPANGA PLAZA ¢ TOWN EAST ¢ TOWNE © TOWNE SQUARE 
TOWNE WEST ¢ TOWSON TOWN ¢ TREASURE COAST ¢ TRI-COUNTY ¢ TRUMBULL e TUCSON e TULSA PROMENADE e TUTU PARK e TWELV 
OAKS ¢ TYLER * TYRONE SQUARE ¢ TYSONS CORNER e UNION STATION ¢ UNIVERSAL ¢ UNIVERSITY ¢ UNIVERSITY PARK ¢ UNIVERSIT 
SQUARE ¢ UNIVERSITY TOWNE CENTER e VALLCO e VALLE VISTA ® VALLEY FAIR e VALLEY PLAZA e VALLEY RIVER @ VALLEY VIEW ¢ VALLE 
WEST e VANCOUVER e VICTORIA e VILLA ITALIA e VILLA LINDA e VINTAGE FAIRE ¢ VISTA RIDGE ® VOLUSIA ¢ WALDEN GALLERIA ¢ WAR' 
PARKWAY ¢ WARWICK ® WASHINGTON SQUARE ¢ WAUSAU ¢ WEBERSTOWN # WEST ACRES ¢ WEST COUNTY e¢ WEST COVINA FASHIO! 
PLAZA ® WEST MANCHESTER e WEST OAKS # WEST PARK * WEST SHORE PLAZA ¢ WEST TOWN * WEST TOWNE ¢ WESTDALE e WESTERI 
WOODS ¢ WESTFARMS ¢ WESTGATE * WESTLAKE * WESTLAND ¢ WESTMINSTER ¢ WESTMORELAND © WESTRIDGE * WESTROADS 
WESTSIDE PAVILION e WESTWOOD © WHEATON PLAZA ¢ WHITE MARSH e WHITE OAKS ¢ WHITTWOOD ® WILLOW GROVE ¢ WILLOWBROOK 
WILTON ¢ WINDSOR PARK © WINDWARD ¢ WINROCK ¢ WINTER PARK © WINTER STREET ¢ WIREGRASS COMMONS ¢ WOODBRIDG 
« WOODLAND HiLLS « WOODLAND « WORLD TRADE CENTER *& WYOMING VALLEY # YAKIMA ¢ YORKTOWN e Z2CWv 











1991 1990 Percent 

(52 Weeks) (52 Weeks) Change 

Net sales $1,385,300,000 $1,253,600,000 +10.5% 
Net income 60,800,000 59,000,000 +3.1% 
Net income per share 2.83 2.78 +1.8% 
Dividends 22,800,000 22,000,000 +3.6% 


Dividends per share 1.06 1.04 +1.9% 


A discussion of results is included in Management's Discussion and Analysis on page 22 
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Apparel: Footwear: Entertainment: 

1,839 stores. J. Riggings, 811 stores. Bakers, Leeds, 131 units. Dave & Buster's € 
JW/Jeans West, Oaktree, Précis, Wild Pair, Velocity, restaurant/entertainment 

Webster/Zeidler & Zeidler, and Sacha London shoe complexes; Time-Out and 

Coda, and Repp Ltd. men's stores; Fashion Shoe Space Port family entertain- 

apparel stores; 5-7-9 Shops departments. ment centers. 


women’s apparel stores and 
Spirale girls’ apparel stores; 
Joan Bari accessories 
boutiques. 





Annual Meeting of Stockholders wil! be held in the offices of the company at 
501 N. Broadway, St. Louis, Missouri, at 11 a.m. on Wednesday, June 10, 1992. A notice of 
the meeting with a proxy statement has been mailed with this report to holders of common stock. 





We are pleased to report 
that Edison Brothers 
achieved earnings growth 
and set a sales record in 
1991, despite a difficult 
economic environment. 


Net income for the 52 weeks 
of 1991 was $60.8 million, 
an increase of 3.1 percent 
over net income of $59.0 
million for the 52 weeks of 
1990. Per-share earnings 
were $2.83 in 1991 and 
$2.78 in 1990. 


Total sales for 1991 were 
$1.39 billion, an increase of 
10.5 percent over sales of 


















$1.25 billion in 1990. Same- 
store sales were slightly 
ahead of those in 1990. 


The J. Riggings menswear 
chain led the company in 
growth in sales and operating 
profit. Bakers/Leeds set the 
pace for the footwear seg- 
ment. The Wild Pair footwear 
stores improved modestly. 
Profits of our JW young 
men’s stores rebounded 
nicely from a poor 1990, with 
strong sales of well-priced 
casual clothes. 


n November the board of 
directors voted to increase 
the quarterly dividend on 
Our common stock from 26 
cents to 28 cents per share, 
effective with the January 
10, 1992, payment. 





In 1991 our chains were 
faced with a dual challenge: 
economic uncertainty and a 
lack of dramatic fashion 
news. Despite widespread 
consumer hesitancy, our 
store teams performed well, 
relying on Superior execu- 
tion of retailing fundamen- 
tals, close monitoring of 


costs, control of inventories 
and overhead, and presen- 
tation of understandable 
fashions at compelling 
retail prices. 


Edison Brothers’ results in 
1991 proved once again the 
value of our varied portfolio 
of retail concepts. While 
some of our chains perform 
very well when consumer 
confidence is high, others 
are at their best when pur- 
chasing patterns are more 
conservative. 


Our company also benefited 
in 1991 from the effects of 
several strategic initiatives 
undertaken during the last 
few years. 


The expansion and broaa- 
ening of our menswear offer- 
ings is enhancing both sales 
and profits. The J. Riggings 
chain, acquired in 1987, was 
the company's growth lead- 
er last year. The 1990 
acquisition and subsequent 
expansion of the Webster/ 
Zeidler & Zeidler chain has 
provided access to yet 
another market segment, 
men who are interested in 
contemporary business and 
dress clothing. Our small 
chain of Repp Ltd. big/tall/ 
athletic menswear stores 
more than tripled its size in 


February 1992 with the 
acquisition of the 39-store 
Harry's big-and-tall chain. 


Edison Brothers Entertain- 
ment, which began in late 
1989, saw several important 
developments in 1991. 
Dave & Buster’s opened its 
third restaurant/entertain- 
ment complex, in Houston, 
and announced plans for an 
Atlanta location. Sales thus 
far at the Houston location 
have been well ahead of 
projections. Our new 
Horizon division was named 
exClusive U.S. distributor for 
Virtuality™, the first applica- 
tion of cutting-edge virtual 
reality technology to an 
entertainment product 
accessible to the general 
public. In addition, our mall- 
based entertainment centers 
generated operating profits 
above expectations. As we 
anticipated, our young cus- 
tomers are enthusiastic 
about buying high-quality, 
high-tech experiences. 


Financial steps taken in 
1990 also helped to fortify 
our position in 1991. During 
1990 we strengthened our 
balance sheet through a 
successful equity offering 
and debt placements. As a 
result, we have been able to 
expand our market share 
through continued aggres- 
sive growth of our popular 
retail concepts. 


During 1991 we added 195 
stores. This includes the 21- 
store Cabaret chain, which 
was integrated with our Joan 
Bari accessories chain in 
April. We closed 147 stores, 
ending the year with 2,781 
units in operation. 


In October we opened a 
new 300,000-square-foot 
distribution center in Rome, 
Georgia, which is now pro- 
cessing merchandise for our 
menswear stores. 


We were pleased with 
Edison Brothers’ ability to 
respond strongly and deliver 
healthy results last year, in 

a period when negative 
economic influences buffeted 
the marketplace. We 
continue to seek innovative 
ways to serve our customers 
and stockholders well in 1992, 
Our company’s 7Oth year. 


fads E. Norman 


Chairman of the Board 


fe Oe 


President 


St. Louis, Missouri 
March 23, 1992 


Let's Go To The Mall 


® 1-20 stores 


® 21-50 stores 





@ More than 50 stores 





* Indicates a mall featured 
in this annual report 
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CODA , 56709 


Coda presents advanced street fashion 
against a backdrop of energized displays 
and hot music. 57 stores. 






JW JOAN BARI : 
JW/Jeans West brings together the 
casual fashion trends its customers LEEDS 


seek. 472 stores. 


WILD PAIR 
ZEIDLER & 
ZEDOLER 


Zeidler & Zeidler and Webster satisfy 
20-to-40-year-old men who want 
upscale contemporary clothing. 

133 stores. 
















| a — THE WILD PAIR 
yi The Wild Pair footwear sparks 

the imagination of women and 

Se men who are fashion leaders. 

Me 253 stores. 


J RIGGINGS 








REPP LID. 
Repp Ltd. and Harry's introduce 
updated fashion elements to big, 
tall, and athletic men’s sizes. 

54 stores after Harrys acquisition. 
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25 Bakers and Leeds are 
committed to understandable 

s fashion footwear for women, at 
i a popular price. 501 stores. 
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PRECIS 
Précis offers young-thinking 
fashionable footwear at 
affordable prices, in an 
upscale setting. 17 stores. 


CABARET 
WILD PAIR 
OAKTREE 


J. RIGGINGS 


J. Riggings appeals to the 
broad range of men who favor 
updated classics. 370 stores. 






ZEIDLER & ZEIDLER 


aa < : 
F ae ae 

a © 
cep Bee i 





SPIRALE 


Spirale gives girls the hot 
teen looks they crave, in 
sizes 6 to 14. 5 stores. 
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Menlo Park 











— de/*9 BAKERS 


57e9 Shops concentrates 
on fun fashions, casual and 


dressy, for small-size J.RIGGINGS 


juniors. 404 stores. 





TJOAN BARI 


WILD PAIR Joan Bari and Cabaret are 
headquarters for trendy 
JW costume jewelry and 


accessories. 87 stores. 





ZEIDLER & ZEDDLER 





1OAKTREE 


Oaktree offers cutting-edge 
fashion merchandise to 
sophisticated young men. 
302 stores. 












SOSA 


DAVE & BUSTER'S Mall 


' Dave & Buster's combines casual 
| dining with a range of entertainment 
options. 3 /ocations. 















VELOCITY 


Velocity offers European- 
influenced men’s footwear in 
locations with strong male 
fashion appeal. 9 stores. 


WEBSTER 
WILD PAIR 


J. RIGGINGS 





BAKERS OAKTREE 


( 

ME TIME-OUT JW 
Time-Out and Space Port appeal 

to the whole family with the newest 

entertainment technology. 5e/e9 
128 locations. 





CONSOLIDATED STATEMENTS OF INCOME 






































1991 1990 1989 
(52 weeks) (52weeks) (53 weeks) 
(In millions, except per share data) 
Net Sales $1,385.3 $1,253.6 $1,073.5 
Cost of goods sold, occupancy and buying expenses 894.3 810.0 683.0 
Store operating and administrative expenses 316.2 288.2 248.0 
Depreciation and amortization 59.5 47.8 33.2 
Interest expense, net 18.8 13.9 11.8 
1,288.8 1,159.9 976.0 
Income before Income Taxes 96.5 93.7 97.5 
Income tax provision Slo)i/ 34.7 36.3 
Income before Extraordinary Item 60.8 59.0 61.2 
Extraordinary item— costs to extinguish long-term debt, 
net of income tax benefit of $2.5 (4.3) 
Net Income $ 60.8 $ 59.0 $ 56.9 
Per Common Share: 
Income before Extraordinary Item $ 2.83 S$. 278 $ 3,04 
Extraordinary Item $ G22) 
Net Income o- 2838 $ 2.78 Sr e282 





See notes to consolidated financial statements. 


CONSOLIDATED BALANCE SHEETS 
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ASSETS 
1991 1990 
year-end year-end 

(In millions) 
Current Assets: 

Cash and short-term investments Gaeta 7/ $ 49.0 
Merchandise inventories 280.0 232.0 
Deferred income taxes 10.2 11.8 
Prepaid expenses We 18.5 
Other current assets 19.1 20.8 
Total Current Assets 352.2 332.1 
Property and Equipment, net 303.0 276.6 
Intangible Assets, net GES 90.7 
Prepaid Pension Expense 32.2 30.6 
Other Assets 43 3'5 
$769.2 $733.5 
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LIABILITIES AND COMMON STOCKHOLDERS’ EQUITY 


Current Liabilities: 











Accounts payable, trade $ 81.2 $ 92.3 
Notes payable and commercial paper 29.8 
Current portion of long-term debt ; 45.1 43.1 
Payroll and vacations 14.0 13.4 
Income taxes 10.7 4.4 
Other taxes 8.2 6.5 
Other current liabilities 24.7 29.7 
Total Current Liabilities Z2NSst 189.4 
Long-Term Debt 119.5 145.1 
Other Liabilities 25.3 26.7 
Deferred Income Taxes 25.3 29.0 
Common Stockholders’ Equity: 
Common stock, par value $1 21.6 21.4 
Capital in excess of par value 67.1 63.0 
Retained earnings 296.7 258.9 
Total Common Stockholders’ Equity 385.4 343.3 
$769.2 $733.5 


See notes to consolidated financial statements. 
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CONSOLIDATED STATEMENTS OF CASH FLOWS 








1991 1990 1989 
(52 weeks) (52weeks) (53 weeks) 
(In millions) 


Cash Flows from Operating Activities: 
Net income $ 60.8 $ 59.0 $ 56.9 


Adjustments to reconcile net income to net cash 
provided by operating activities: 


Cost to extinguish long-term debt 6.8 
Depreciation and amortization 59.5 47.8 33.2 
Provision for deferred income taxes A) 12:3 1.8 


Change in assets and liabilities net of 
effects from acquisitions: 





Merchandise inventories (47.8) (34.1) (39.2) 

Other assets (.8) (9.1) (en) 
Accounts payable, accrued expenses, 

and other liabilities 125 35 8.7 

Restructuring and transition activities (9.7) (17.6) (2.8) 

Other 4.8 10.8 25 

68.2 72.6 60.8 








Cash Flows from Investing Activities: 
Payment for companies and assets purchased, 





























net of cash acquired G@e7) (53.6) (38.0) 
Capital expenditures (76.7) (83.7) (51.8) 
Other (.3) (.3) (5) 

(78.7) (137.6) (90.3) 
Cash Flows from Financing Activities: 
Principal payments of long-term debt and cost 

to extinguish long-term debt (43.6) (22.9) (58.2) 
Short-term debt (payments) borrowings 29.8 (58.1) 58.1 
Dividends on common stock (22.8) (22.0) (18.8) 
Common stock issued 85.7 
Common stock purchased (25.2) 

Proceeds from long-term debt issuance 20.0 135.0 
Other 3.8 1S) 3.2 
(12.8) 94.0 , (1537) 
Cash Provided (Used) (23.3) 29.0 (45.2) 
Beginning cash and short-term investments 49.0 20.0 65.2 
Ending Cash and Short-Term Investments $ 25.7 $ 49.0 $ 20.0 


Tn 


Cash payments for: 
Interest expense $ 17.8 Sr 147 $ 13.0 
Income taxes $32 $ 33.9 $ 38.8 


See notes to consolidated financial statements. 
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CONSOLIDATED STATEMENTS OF COMMON STOCKHOLDERS’ EQUITY 





Balance at Beginning of 1989 


Net income 


Two-for-one stock split 


Capital in 


Common excessof Retained 
stock parvalue' earnings 


(In millions, except per share data) 





Balance at End of 1989 


Net income 





Balance at End of 1990 


Net income 





Balance at End of 1991 





$10.0 $. 2 $190.2 
56.9 
Stock options exercised and grants made 1 3.9 
Dividends on common stock—$.935 per share (18.8) 
10.2 (3.8) (6.4) 
20.3 ne 221.9 
59.0 
Stock options exercised and grants made Fl 2.2 
Common stock issued—2,000,000 shares 2.0 83.7 
Common stock purchased—990,000 shares (1.0) (24.2) 
Dividends on common stock—$1.04 per share (22.0) 
21.4 63.0 258.9 
60.8 
Stock options exercised and employee benefit plans 2 4.1 (.2) 
Dividends on common stock—$1.06 per share (22.8) 
$21.6 $67.1 $296.7 





See notes to consolidated financial statements. 
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 


(Dollars in millions, except per share data) 





Note 1: 
Summary of 
Significant 
Accounting 
Policies 


Consolidation — The financial statements include the accounts of all subsidiaries; intercompany accounts 
and transactions have been eliminated. 


Short-term investments are stated at the lower of cost or market, consist of highly liquid debt instruments 
with maturities of three months or less, and are considered to be cash equivalents for consolidated statements 
of cash flows. 


Inventories — A portion of the inventories (67%) is determined using the retail method and is based on the 
lower of cost or market. The other portion (33%) is stated at the lower of cost, principally average cost, or 
market, based principally on anticipated realizable values. 


Depreciation and amortization of property and equipment and intangible assets are computed principally 
on the straight-line basis. Lease rights acquired are amortized on a straight-line basis over remaining lease 
terms and anticipated renewals. 


Income Taxes — The liability method is used to compute deferred income taxes resulting from temporary 
differences in the recognition of income and expense items for tax and financial reporting purposes. 


Interest Expense — 1991, 1990, and 1989 interest expense has been reduced by interest income of $1.2, 
$2.2, and $1.4 respectively. 


Store opening and closing costs — Store preopening costs are charged against income as incurred. 
Closing costs are accrued when the decision is made to close a store. 


Earnings Per Share — Earnings per common share is based on the weighted average number of shares 
outstanding (21,489,000 in 1991; 21,210,000 in 1990, and 20,151,000 in 1989). Shares issuable under the 
stock option and stock bonus plans did not have a significant dilutive effect on earnings per share. All 
share and per-share information included in the financial statements has been adjusted to reflect the two- 
for-one stock split in the form of a 100% stock dividend declared in 1989. 


Reclassifications — Certain prior-year items have been reclassified to conform to the current 
year presentation. 


Fiscal Year — The company’s fiscal year ends on the Saturday closest to January 31. References to 1991 
and 1990 are to the 52 weeks ended February 1, 1992 and February 2, 1991, respectively. References to 
1989 are to the 53 weeks ended February 3, 1990. 





Note 2: 
Leases 


Most operations are conducted in leased premises. A portion of the leases include options for renewal or 
extension on various terms. For 1991, 1990, and 1989, respectively, minimum rentals for operating leases 
were $117.5, $96.7, and $79.8; additional percentage rentals based on sales were $9.3, $11.6, and $10.5. 
Most leases also require the payment of common area expenses and real estate taxes. 


At year-end 1991, future minimum lease payments required under operating leases, exclusive of stores 
being phased out or shut down as discussed in Note 4, are $103.5, 1992; $99.9, 1993; $93.3, 1994; $84.7, 
1995; $74.3, 1996; and $655.6, total. 


In accordance with Financial Accounting Standards Board Technical Bulletin 85-3, the company accrues 
non-cash rent expense for leases with scheduled increases in minimum lease payments such that minimum 
rent expense is recognized on a straight-line basis over the lease term. Minimum rent expense accrued in 
excess of cash rent payments was $4.3, $3.9 and $2.9, in 1991, 1990, and 1989, respectively. 
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Note 3: 
Acquisitions 


During the second quarter of 1990, the company completed the acquisition of Adventure Properties Ltd., 
Consolidated Amusement Company and Time-Out Family Amusement Centers, Inc. Together these chains 
operated 130 game rooms and 2 larger family entertainment centers, mostly in shopping malls. In October 
1990, the company completed the acquisition of Webster Clothes, Inc. which operated 128 young men’s 
clothing stores. $1.7 of the Webster purchase price was deposited into escrow and is subject to certain 
contingencies and adjustments. The acquisitions were made at an aggregate cost of $70.0. The company 
acquired assets with a fair value of $107.8 and assumed liabilities of $37.8. 


The acquisitions were accounted for by the purchase method and are included in the financial statements 
from the dates of acquisition. Intangible assets resulting from the acquisitions are being amortized on a 
straight-line basis over useful lives ranging from 5 to 30 years. On an unaudited pro forma basis, 
calculated as if the acquisitions had taken place as of the beginning of the related period, sales would 
have been $1,307.4 in 1990 and $1,193.1 in 1989. For 1989, pro forma net income of the company and the 
acquired companies with pro forma adjustments to depreciation and amortization expense and to reflect 
elimination of duplicative costs was not materially different from income previously reported by the 
company. For 1990, pro forma net income would have been $55.4 or $2.61 per share. 


In January 1990, the company acquired the leasehold rights and store fixtures to 225 vacant locations of 
Foxmoor Specialty Stores Corporation, a subsidiary of Dylex Limited, for $26.4. The acquisition was 
accounted for by the purchase method. Since acquisition, the operating results of these locations have 
been included in the consolidated financial statements as each location has been converted to other 
company operations. 





Note 4: 
Dispositions 


In 1987, the company decided to phase out its Gussini and Fashion Conspiracy divisions. At year end 
1988, the company initiated a program to eliminate some poorly performing retail locations in nearly all 

of its chains. The company’s plan to close, sell, or convert these locations has been completed. At 
February 1, 1992, $3.7 remained in the Gussini, Fashion Conspiracy and store closing reserves and related 
liabilities. Total charges of $61.2 have been made to the reserves since inception. 





Note 5: 
Business 
Segments 


Net sales Operating profit (loss) 
1991 1990 1989 1991 1990 1989 


Apparel $ 888.4 $ 753.3 $ 594.3 $90.8 $ 83.9 $ 99.2 
Footwear 436.7 461.1 479.2 28.5 27.9 20.8 


1,325.1 1,214.4 1,073.5 ASS 18) 1720:0 


Corporate and other 60.2 39.2 (2.8) (2.0) (9.3) 
Interest expense (20.0) (16.1) (13.2) 


$1,385.3 $1,253.6 $1,073.5 $96.5 $ 93.7 $ 97.5 




















Depreciation 

















Identifiable assets and amortization Capital expenditures 

1991 1990 1989 1991 1990 1989 1991 1990 1989 

Apparel $430.2 $383.6 $269.0 $35.6 $26.9 $19.0 $43.2 $67.7 $41.2 
Footwear 147.9 155.3 166.0 9.3 8.8 9.7 11.5 8.8 8.0 
578.1 538.9 435.0 44.9 Clayif  2SKTE 54.7 765 49.2 

Corporate and other 191.1 194.6 98.1 14.6 12.1 45 22.0 7.2 2.6 
$769.2 $733.5 $533.1 $59.5 $47.8 $33.2 $76.7 $83.7 $51.8 
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 


(Dollars in millions, except per share data) 














Note 6: 1991 year-end 1990 year-end 

Common Shares: 

Stock Issued (100,000,000 authorized) 27,536,178 27,492,562 
Less held in treasury 5,940,831 6,110,323 
Outstanding 21,595,347 21,382,239 
Stockholders of record 4,400 4,600 


The 1982 and 1986 stock option plans each authorize the sale of 1,500,000 common shares to executives, 
including store managers. Since the adoption of the 1986 plan, no additional options have been granted 
under the 1982 plan. Options are exercisable over various option terms not exceeding 10 years following 
the grant. Activity under these plans was as follows: 














1991 1990 1989 
Number of Option price Number of Option price Numberof Option price 
options per share options per share options per share 
Outstanding at beginning of year 1,309,829 $9.51—27.15 836,067 $ 9.51—27.15 1,150,548 $9.51—20.35 
Granted 640,900 17.75—27.15 91,750 2TNS: 
Exercised (202,308) 9.51—27.15 (119,177) 9.51—20.35 (213,298) 9.51—20.35 
Canceled (49,564) 9.51—27.15 (47,961) 9.51—27.15 (192,933) 9.51—20.35 
Outstanding at end of year 1,057,957 9.51—27.15 1,309,829 9.51—27.15 836,067 9.51—27.15 
Shares exercisable at end of year 345,949 237 ,389 156,765 
Shares issued for: 
Options exercised 202,308 111,598 215,314 
Bonus units exercised 344 623 682 


The 1975 Stock Bonus Plan, as amended in 1980, authorized the issuance of 3,000,000 shares of common 
stock to executives, including store managers. Stock units vest 20% per year beginning two years from the 
grant date. At year-end 1991, 264 shares were issuable and, cumulatively, 703,149 shares had been 
issued. The base price of bonus units outstanding was 85% of market value at grant date or $17.25 per 
share at year-end 1991. The plan by its terms prohibits any further grants after December 31, 1990, and, in 
fact, no grants of stock units have been made since 1986. 


Each share of outstanding common stock includes a right which entitles the holder to purchase one 
common stock share for $93. Rights attach to all new shares of common stock issued and become 
exercisable only under certain conditions involving actual or potential acquisitions of the company’s 
common stock. Depending on the circumstances, all holders except the acquiring person may be entitled 
to purchase at the exercise price additional shares of common stock of the company and/or of the 
acquiring person having a market value equal to two times the exercise price. The rights remain in 
existence until January 26, 1998, unless they are redeemed (at five cents per right) or terminated. 


At February 1, 1992, 1,023,667 shares of common stock were reserved for issuance under the stock option 
and the stock bonus plans. 
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Note 7: The pension plan covers employees who have met age and service eligibility requirements. Benefits are 

Pension Plan based on each employee's highest average compensation for any 5 consecutive full calendar years out of 
the last 15 years of credited service preceding separation. The company funds at least the minimum 
amount required by funding standards. 


In determining the actuarial present value of projected future benefits for 1991 and 1990, respectively, the 
weighted-average discount rate is 8.25% and 8.75% and the rate of increase in future compensation levels 
is 5.8% and 5.7%. For 1991, 1990, and 1989, the assumed rate of return on assets is 9.5%, 9.25%, and 9.0%, 
respectively. 


The plan’s funded status is as follows: 


1991 1990 
year-end year-end 





Actuarial present value of accumulated plan benefits, 














including vested benefits of $23.1 and $18.6 $ 28.1 $ 22.4 
Net assets available for benefits, primarily fixed 

income and equity securities at market value $ 73.6 $ 62.6 
Actuarial present value of projected future benefits (38.4) (31.6) 
Plan assets greater than projected future benefits $ 35.2 $ 31.0 
Net assets as a percentage of: 

Present value of accumulated plan benefits 262% 279% 

Present value of projected future benefits 192% 198% 





The accounting for plan assets greater than projected future benefits is as follows: 


1991 1990 
year-end year-end 








Plan assets not recognized in the company’s balance sheet, 
principally resulting from market value gains: 





1984 and prior $ 2.1 $2.5 

Since 1984 6.9 4.2 
Pension prepayment recognized in the company’s balance sheet 29.7 28.5 
Unrecognized prior service cost (3.9) (4.3) 
Additional minimum liability . 4 “it 
Plan assets greater than projected future benefits $35.2 $31.0 


Net pension income for 1991, 1990, and 1989, respectively, of $1.2, $1.0, and $1.1 consisted of actual 
return on assets, $11.7, $.5, and $13.1; plus partial recognition of prior-period net gains, $0, $.1, and $.2; 
less net gains (losses) deferred to future periods, $6.0, $(5.4), and $7.3; less cost of current-year employee 
service, $1.7, $1.8, and $1.4; less interest cost on projected future benefits, $2.8, $3.2, and $3.5. A 
pension settlement gain of $4.9, offset by other unusual transactions, is included in the 1990 consolidated 
statement of income. 
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 


(Dollars in millions, except per share data) 

















Note 8: 1991 1990 

Property and year-end year-end 

Equipment Land $ 95 $ 66 
Buildings 65.1 56.5 
Leasehold improvements 248.0 222.4 
Fixtures and equipment 164.8 139.5 
Property held under capital leases, 

principally buildings 9.6 9.6 
Total cost 497.0 434.6 
Accumulated depreciation and amortization (194.0) (158.0) 
$ 303.0 $ 276.6 


ET 


Depreciation and amortization expense for 1991, 1990, and 1989 was $45.5, $36.6, and $28.2, 

















respectively. 

Note 9: 1991 1990 
Intangible year-end year-end 
Assets Leasehold rights $ 60.4 $67.9 
Goodwill 35.2 87.5 

Other 12.4 1S 

Total cost 108.0 118.5 
Accumulated amortization (30.5) (27.8) 

Cares) $ 90.7 


Ee 


Intangibles are amortized over useful lives ranging from 2 to 30 years. Amortization expense for 1991, 
1990, and 1989 was $14.0, $11.2, and $5.0, respectively. 














Note 10: Interest 1991 1990 
Financin g Rate Maturities year-end year-end 
Arrangements Unsecured senior notes 8.44-9.19% 1992-1994 $155.0 $175.0 
Promissory note, maturing serially 8.63% 1991 9 
Capital lease obligations 8.7 9.3 
Other obligations &) 3.0 
Total long-term debt 164.6 188.2 
Less current maturities 45.1 43.1 
Long-term debt $119.5 $145.1 
EEE 


Future maturities of long-term debt are $45.1, 1992; $75.1, 1993; $35.1, 1994; $.1, 1995; and $.1, 1996. 
Future interest payments on capital lease obligations were $6.2 at year-end 1991. The company’s financing 
agreements contain certain restrictions, including limitations on dividend payments and the company’s 
acquisition of its capital stock. At year-end 1991, retained earnings of $69.5 were free of the most 
restrictive of these limitations. 


At year-end 1991, the company had unused credit arrangements offering short-term financing totaling 
$153.5 with various expiration dates. In addition, the company has a $125.0 revolving credit agreement 
which expires in June 1993, which can be converted into an intermediate-term loan; this credit agreement 
supports potential commercial paper borrowing arrangements of $125.0. 
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Note 11: The provision for income taxes consists of: 


Income Taxes 1991 1990 1989 








Current Expense 











Federal $31.2 $19.0 $27.3 
State and local 46 3.4 47 
35.8 22.4 32.0 

Deferred Expense (.1) 12s} 1.8 
Total provision $35.7 $34.7 $33.8 





The major temporary differences that give rise to deferred tax assets and liabilities in the consolidated 
balance sheet are as follows: 


1991 1990 1989 





Accelerated depreciation $(17.3)  $(21.2)  $(21.3) 
Pension income (11.0) (11.1) (8.8) 
Restructuring reserves 1.4 5.2 9.7 
Rent expense accruals 5.4 3.4 2.0 
Other 6.4 6.5 9.7 





$(15.1) $(17.2) _ $ (8.7) 


Reconciliation of federal statutory rates to effective income tax rates: 


1991 1990 1989 








Federal corporate statutory rate 34.0% 34.0% 34.0% 
State and local income taxes, net of federal income tax benefit 2.5 3.2 315 
Miscellaneous items, net 2) (.2) (.3) 
Actual tax expense 37.0% 37.0% 37.2% 


In February 1992, the Financial Accounting Standards Board (FASB) issued Statement of Financial 
Accounting Standards No. 109, “Accounting for Income Taxes”. This statement is effective for fiscal years 
beginning after December 15, 1992. Because the company had previously adopted the FASB’s Statement 
No. 96, “Accounting for Income Taxes”, the effect of adopting Statement 109 is not expected to be material. 


19 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 


(Dollars in millions, except per share data) 





Note 12: 
Employee 
Benefits 


The company at its discretion provides medical, dental, and life insurance coverage for its employees. 
Medical and life insurance expenses were $10.9 in 1991, $11.0 in 1990 and $11.8 in 1989. Dental 
expenses were $.6 in 1991, $.6 in 1990 and $.6 in 1989. The company recognizes the cost of these plans 
as claims and premiums are incurred. 


Medical and life insurance benefits also are provided at the company’s discretion for those employees who 
retire (and their survivors) with at least 15 years of credited service under the pension plan. At year-end 

1991, 5,361 employees and 856 retirees and survivors participated in the medical and life insurance plan. 
Records separating benefit costs for retirees and survivors from employee participants are not maintained. 


In December 1990, the Financial Accounting Standards Board (FASB) issued Statement of Financial 
Accounting Standards No. 106, “Employers’ Accounting for Postretirement Benefits Other Than Pensions”. 
This statement requires that the cost of postretirement benefits other than pensions be accounted for on an 
accrual rather than a pay-as-you-go basis. This statement is effective for fiscal years beginning after 
December 15, 1992. The company has not determined whether it will opt for earlier adoption. Under 
Statement 106 the transition obligation, as defined by the Statement, can be fully accrued at adoption or 
over a period of years. The company has not decided which method will be used. Adoption of Statement 
109, discussed in Note 11, will likely result in the availability of a partially offsetting tax benefit should the 
company decide to fully accrue the transition obligation when adopting Statement 106. If the transition 
obligation is fully accrued at adoption, the company would expect to incur a significant one-time charge to 
net income, estimated to be approximately $23.0, and the average annual cost of benefits over the next 10 
years would be expected to be slightly higher than cost on a pay-as-you-go basis. 


In 1989 the company established an employee savings plan that permits employees to make contributions 
in accordance with Internal Revenue Code Section 401(k). Employees who meet age and service 
requirements are eligible to participate by contributing up to 15% of their pretax compensation. The 
company matches a portion of the employee's contribution under a predetermined formula based on the 
company’s return on equity. Company contributions to the plan may be remitted to the Trustee in the form 
of company common stock or cash which is then used to acquire company common stock on the open 
market. The company’s expense related to the plan was $.4 for 1991, $.4 for 1990 and $.1 for 1989. 


Payroll taxes paid by the company primarily for social security and unemployment compensation totaled 
$19.5 in 1991, $17.9 in 1990, and $15.6 in 1989. 
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REPORT OF ERNST & YOUNG, INDEPENDENT AUDITORS 





Stockholders and Board of Directors 
Edison Brothers Stores, Inc. 


We have audited the accompanying consolidated balance sheets of Edison Brothers Stores, Inc. and 
subsidiaries as of February 1, 1992 and February 2, 1991, and the related consolidated statements of 
income, common stockholders’ equity, and cash flows for each of the three years in the period ended 
February 1, 1992. These financial statements are the responsibility of the company's management. Our 
responsibility is to express an opinion on these financial statements based on our audits. 


We conducted our audits in accordance with generally accepted auditing standards. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the financial 
statements are free of material misstatement. An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the 
accounting principles used and significant estimates made by management, as well as evaluating the over- 
all financial statement presentation. We believe that our audits provide a reasonable basis for our opinion. 


In our opinion, the financial statements referred to above present fairly, in all material respects, the 
consolidated financial position of Edison Brothers Stores, Inc. and subsidiaries at February 1, 1992 and 
February 2, 1991, and the consolidated results of their operations and their cash flows for each of the three 
years in the period ended February 1, 1992, in conformity with generally accepted accounting principles. 


Srnet + 


St. Louis, Missouri 
March 10, 1992 


MANAGEMENT’S RESPONSIBILITY FOR FINANCIAL INFORMATION 








Management is responsible for the integrity and objectivity of the financial statements and other information 
included in this annual report. The financial statements have been prepared in conformity with generally 
accepted accounting principles. Information that is not subject to objective determination has been 
developed based upon management's best judgment. 


The company maintains accounting systems that management believes are sufficient to provide reasonable 
assurance of reliable financial statements and to maintain accountability for assets. These systems are 
supported by careful selection and training of qualified personnel. The extent of internal accounting 
controls implemented must be related to the benefits derived, and the balancing of the cost of controls to 
the benefits derived requires management's estimates and judgments. The system is tested and reviewed 
by internal auditors. In addition, as part of its audit of the company’s financial statements, Ernst & Young 
completed a study and evaluation of selected internal accounting controls to establish a basis for reliance 
thereon in determining the nature, timing, and extent of audit tests to be applied. 


The Board of Directors has established an Audit Committee, which is comprised totally of members of the 
board who are not employees of the company. The committee meets with the independent auditors, 
internal auditors, and representatives of management to discuss auditing and financial reporting matters. 
Both the independent auditors and the company’s own internal auditors meet with the Audit Committee, 
with and without management representatives present, to discuss the scope and results of their 
examinations, the quality of financial reporting, and the propriety of management’s conduct of the business. 


Management is committed to conducting its business affairs in accordance with the highest ethical 
standards and in conformity with the law. 


MANAGEMENT'S DISCUSSION AND ANALYSIS 


(Dollars in millions, except per share data) 





Business 


Edison Brothers Stores, Inc. (the company) owns and operates chains of specialty retailing stores in alll fifty 
states and Puerto Rico. The company conducts its operations through subsidiaries in two principal 
segments: apparel and footwear. Stores within the apparel and footwear segments are almost exclusively 
mall-based and generally range in size from 1,000 to 3,000 square feet. Merchandise is acquired from 
many vendors and the company is not dependent on any one supplier. Four main distribution centers 
serve as receiving points for merchandise, and coordinate distribution of shipments to the stores via 
common carrier. The company also operates an entertainment division composed of predominantly mall- 
based entertainment centers and restaurant/entertainment complexes. 


At year-end 1991 the apparel segment operated 1,839 stores in nine chains. Six chains, JW/Jeans West, 
Oaktree, J. Riggings, Coda, Repp Ltd., and Webster/Zeidler & Zeidler, focus on menswear. Each chain 
targets a specific age group of men with a different product mix. The women's wear chains, Size 5-7-9 
Shops, Spirale, and Joan Bari, primarily market casual wear and accessories to teens and young adults. 


The footwear segment operated 811 stores in five chains at the end of 1991. The principal footwear chains 
are Bakers/Leeds, which offers popularly priced women's fashion shoes, and Wild Pair, which focuses on 
advanced shoe fashion for young men and women. 





Financial 
Condition 


Changes in the balance sheet reflect primarily a year of growth from within and a continued emphasis on 
the apparel segment of operations, especially the menswear group of apparel chains. 


At year-end 1991, cash levels were down and short-term borrowings were incurred as funds were 
committed to acquiring and maintaining inventory for the many new apparel stores. The Webster chain, 
acquired in October 1990, was not fully stocked until 1991 and in some chains there was a greater 
emphasis placed on higher-priced merchandise. The increase in property and equipment in 1991 resulted 
from the $76.7 of capital expenditures on new and existing locations. The decrease in intangible assets 
was caused by normal amortization. During the spring of 1991, $40.0 of senior notes were paid at their 
scheduled maturity. Later in the spring, the company completed intermediate-term borrowings of $20.0. 





Capital 
Resources 
and Liquidity 


The company has continued to demonstrate its ability to generate positive cash flow from operations. This 
ability has been enhanced by acquisitions and store closings. At the end of fiscal 1991, working capital 
was $138.5 as compared to $142.7 at the end of 1990 and $59.4 at the end of 1989. Working capital 
remained stable between 1990 and 1991 as excess cash from Christmas sales and $29.8 of short-term 
borrowings were used to increase merchandise inventory. The increase in working capital between 1989 
and 1990 was a result of operating cash flow and the company’s ability to secure intermediate-term 
financing during 1990 to finance the acquisitions and other capital expenditures. By contrast, at the end of 
1989 the company incurred $58.1 of short-term borrowings primarily for the Foxmoor and Dave and 
Buster’s acquisitions. At that time cash reserves had been used to prepay the mortgage on the company’s 
home office building. 


During 1992 the company plans to open new locations and remodel existing locations at levels consistent 
with those of 1991. Further, the company will continue to seek opportunities to expand through acquisitions 
when appropriate, such as the February 1992 acquisition of the 39-store Harry's Big and Tall men’s clothing 
chain. Other expected demands on company funds include normal requirements to increase inventory 
levels going into both the spring and fall selling seasons and the maturity of $45.0 and $75.0 of senior 
notes due in 1992 and 1993, respectively. The company has not determined whether these maturities will 
be met by long or intermediate-term refinancing, cash flow from operations, short-term borrowings, or a 
combination of these elements. 


The company has used, and if needed, will use short-term financing to provide additional working capital 
when appropriate. The company has available a $125.0 revolving credit facility and, at the end of 1991, 
other unused credit arrangements of $153.5. Management believes that funds from operations and these 
short-term facilities provide adequate working capital. 
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Operating Net sales for 1991 increased by $131.7 or 10.5% over sales for 1990. The increase came almost equally 

Results from chains owned prior to 1990 and those acquired during 1990. The J.Riggings and Webster menswear 
apparel chains reported significant comparable-store sales growth. The apparel segment continued to be 
the largest of the company’s segments in 1991, reporting 64% of total company sales. Net sales for 1990 
increased by $194.4 or 18.4% over sales for the comparable 52 weeks ending February 3, 1990. The 
increase was attributable to new stores, including stores converted from the Foxmoor locations, the 1990 
acquisitions, and an increase in same-store sales. The Bakers/Leeds footwear and J.Riggings apparel 
chains were the leaders in strong sales growth on a comparable store basis. During the fall season of 1990 
retail sales softened and as a result the company’s sales gains in this period came principally from new 
retail locations and the acquired entities. 


Cost of goods sold, including occupancy and buying expenses, as a percentage of sales was 64.6%, 
64.6%, and 63.6% in 1991, 1990, and 1989, respectively. Despite a difficult retail environment throughout 
most of 1991 the company was able to control merchandise costs and substantially resist heavy 
promotional activity. However, reductions in merchandise costs and margins retained by decreasing 
markdown activity were offset by higher occupancy costs. The effects of a highly promotional retail 
environment during fall 1989 carried over somewhat into spring of 1990, resulting in somewhat lower spring 
gross margins in the apparel segment when compared with 1989. In the fall of 1990, soft sales 
performance, as experienced throughout the retail industry, further eroded margin performance. As with 
sales, the Bakers/Leeds and J.Riggings chains were notable exceptions to the trend as both recorded 
improved margins in 1990 over 1989. 


Store operating and administrative expenses as a percentage of sales were 22.8%, 23.0%, and 23.1% in 
1991, 1990, and 1989, respectively. The modest improvement over the three-year period reflects the 
company’s continuing emphasis on cost control. Depreciation and amortization costs rose by 24.5% in 
1991 over 1990 levels. The increase was attributable to the high level of capital improvements and 
intangible assets associated with the acquisitions of recent years as was the increase between 1989 and 
1990. Interest expense moved upward in 1991. This increased cost was associated principally with 
financing for the 1989 and 1990 acquisitions along with the cost of capital improvements during the three- 
year period. 1991 was the first full year to bear the cost of the 1990 intermediate-term borrowings. 


Record sales, a consistent gross margin, and tight control of operating expenses offset the 1991 increases 
in depreciation and interest expense. As a result, total company operating profit improved by 3% over 
1990 levels. In apparel, the J.Riggings, JW/Jeans West, and Webster chains reported improved gross 
margins, while in footwear Bakers/Leeds led the way. The 1990 decline in gross margin performance and 
somewhat higher depreciation and interest costs combined to overcome the positive effect of increased 
1990 sales and created lower operating profits. The margin decrease was most evident in the apparel 
segment, where operating profit dropped from $99.2 in 1989 to $83.9 in 1990. As noted above, the 
J.Riggings and Bakers/Leeds chains were exceptions to the trend and reported significant increases in 
both gross margin and operating profit. 


On a seasonal average basis, the company employed approximately 20,900 people during 1991. Salaries 
and wages in 1991, 1990, and 1989, respectively, were $224.5, $205.7, and $176.6. 


In February 1992 the Financial Accounting Standards Board (FASB) issued its opinion, “Accounting for 
Income Taxes”. Refer to note 11 to the Consolidated Financial Statements on page 19 for a discussion of 
the effect of this statement. During 1990, the FASB issued its opinion “Employers Accounting for 
Postretirement Benefits Other Than Pensions”. Refer to note 12 to the Consolidated Financial Statements 
on page 20 for a discussion of the effect of this statement. Also mentioned in note 7 is the 1990 transaction 
to settle the pension plan’s obligations to existing retirees via purchase of annuity contracts. This 
settlement reduced the company’s obligation to the plan, resulting in a net gain. However, the effect of this 
gain was fully offset by the costs associated with discontinuing the company’s leased department 
operations in certain department stores and other less significant unusual charges. 
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FIVE-YEAR FINANCIAL SUMMARY 


(Dollars in millions, except per share data) 
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1991 1990 1989 1988 1987 
Stores at the end of the year 2,781 2,733 2,327 2,347 2,514 
Net sales $1,385.3 $1,253.6 $1,073.5 $918.6 $931.0 
Net income (loss) 60.8 59.0 56.9 36.3 (12.2) 
Income (loss) from continuing operations 60.8 59.0 61.2 36.3 (20.9) 
Total assets 769.2 133.5 533.1 512.7 419.2 
Long-term debt 119.5 145.1 51.5 102.2 64.6 
Common stockholders’ equity 385.4 343.3 243.5 212.9 193.3 
Return on common stockholders’ equity : 16.7% 20.1% 25.8% 17.9% (5.8)% 
Per common share: 
Net income (loss) $ 2.83 $ 2.78 $ 2.82 $ 1.82 $ (.61) 
Income (loss) from continuing operations 2.83 2.78 3.04 1.82 (1.05) 
Dividends on common stock 1.06 1.04 935 .90 .90 
Common stockholders’ equity 17.85 16.05 12.02 10.62 9.75 


See Management's Discussion and Analysis on page 22 for significant items affecting data comparability between 1989, 1990, and 1991. 
Unusual items in 1987 included restructuring costs of $53.9, a pension settlement gain of $6.0, and the $8.7 credit for the cumulative 
effect on prior years’ income of adopting FAS 96. 1989 operating results improved over 1988 due in large part to the plan initiated in 
1988 to close poorly performing stores. On March 1, 1989, the company changed its fiscal year end to the Saturday closest to 

January 31. A net loss of $11.5 for the four-week transition period ended January 28, 1989 was charged directly to retained earnings. 
4989 dividends on common stock include a $.225 per share dividend declared during the transition period of January 1989, but paid 
during fiscal year 1989. Per share amounts reflect the two-for-one common stock split effective December 20, 1989. 


QUARTERLY INFORMATION 


(Dollars in millions, except per share data) 




















Quarter 
1st 2nd 3rd 4th Fiscal Year 
13 weeks 13 weeks 13 weeks 13 weeks 52 weeks 
1991 1990 1991 1990 1991 1990 1991 1990 1991 1990 
Net sales $299.8 $248.0 $315.4 $273.0 $329.4 $310.6 $440.7 $422.0 $1,385.3 $1,253.6 
Cost of goods sold, 
occupancy and 
buying expenses 189.0 158.8 204.1 WBE 213.7 202.4 287.5 275.1 894.3 810.0 
Net income 8.9 Tho) 11.4 10.8 11.6 13 28.9 29.4 60.8 59.0 
Per common share: 
Net income 41 RHE 538 51 54 52 1.34 1.38 2.83 2.78 
Dividends .26 26 26 .26 .26 26 .28 .26 1.06 1.04 
Common stock 
market price: 
High 35.38 38.75 44.88 48.88 40.50 36.13 36.38 30.00 44.88 48.88 
Low 27.13 29.25 33.00 35.13 33.00 20.50 28.00 17.50 27.13 17.50 


Edison Brothers Stores, Inc. common stock is listed on the New York Stock Exchange 


Transfer Agent and Registrar: Mellon Securities Trust Company, New York, NY 10271 
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